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Ged Clarke and Simon Kirkham
of

Offer a free and 100% confidential specialist advice service to all Federation 
Members who are subscribed to the Group Insurance Scheme

We can help you if you need:

• Debt Advice

• Taxation Services & Government Body Issues

• Personal Budgeting

• Wills and Inheritance Tax Planning

• And all other money issues

All services are FREE to Federation Members who subscribe to Group Insurance

 

To arrange a confidential appointment contact Jackie or Rachael:

Tel: 0151 933 3400   

Fax: 0151 922 3463

Email: admin@kinsellaclarke.co.uk

www.kinsellaclarke.co.uk

61 Stanley Road, 

Bootle, 

Merseyside 

L20 7BZ

Kinsella Clarke is the Trading Name of Kinsella Clarke Limited.
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Update from the Secretary: 
Impact of change to the functional model

None of you will need me to tell you just how difficult 
the change to the new functional model introduction 
of the current shift pattern has been over the past 
few months. We are acutely aware of the depth of 
feeling this has generated and the impact of these 
changes have had on officer’s work and home life. 
In fact we have actively encouraged officers to raise 
their concerns formally at every opportunity.

As I have stated in previous articles, and to officers personally, 
that when we originally negotiated around the new shift pattern 
we were told that it had to be a tidal 25 week shift pattern 
and we either negotiated around it or it would be introduced 
anyway. Despite us raising our concerns about the impact of the 
pattern we had no choice but to try and negotiate around the 
worst elements of it. Believe it or not the original proposal was 
far worse than what was introduced! What we did insist on, and 
was agreed with PCC sign off, is that there would be a review 
of the shifts at after 6 months or sooner if it appeared it was 
not working.

It became apparent quite early on that there were serious 
concerns with regards to the new model and the shifts. We 
were inundated at the federation office with genuine concerns 
from officers in relation to officer safely, fatigue and home life 
issues. We encouraged all officers to email their concerns to 
us and that we gave assurances we would raise them formally. 
We also encouraged officers to complete near miss health and 
safety reports where appropriate. 

During implementation phase we had regular meetings with 
strand leads and Chief Officers where we relayed all of these 
concerns. We redacted officer details and forwarded every 
email we received to the appropriate strand lead for their 
attention and action.

To be fair some of the issues were teething problems with 
officers working in unfamiliar areas and new technology. 
However the volume of common issues began to develop 
a theme that the shift pattern was not working. It was not 
working in terms of the impact on officers and it was not 
delivering the forces priorities.

It was to the credit of the Chief Constable Andy Cooke that 
as soon as he realised the shift pattern was not working he 
ordered the review within 3 months. There was always the 
pressure and temptation to give it at last 6 months before even 
considering any changes but he decided it was obvious and to 
wait any longer would only compound those issues.

You will now be aware that review team have been looking 
at all of the issues raised by way of focus groups and survey 
monkey. To their credit the review team have not shied away 
from the difficult issues and complaints that have been raised 
during the review. They have produced a hard hitting report 
that exposes all of the flaws within the model and also makes 
some recommendations for change.

At the time of writing this report there were proposals being 
put forward by the review team for a new shift pattern that is 
to be shared with all staff for their consideration with a view 
to forming a consensus? Hopefully we will arrive at a position 
that will vastly improve the work life balance of officers. There is 
no such thing as a perfect shift pattern but if we can agree one 
that takes into account the welfare of officers and meets the 
demand of the organisation it will be a massive step forward. It 
may mean renegotiating parts of the current VSA but if it is to 
the benefit of members then it something we will do.

This change has come about as a result of negotiations between 
the federation and the force based on evidence provided by 
members to us that was rational, constructive and reasoned. I 
was genuinely pleased with the quality and tone of the emails 
we received that allowed us to use those emails to support our 
arguments when negotiating with the force. 

I believe there is a genuine desire from members to make 
the new model work and it is down to the hard work and 
dedication to serving the public has seen us through to this 
position. It is also clear that despite the efforts so far the current 
shift pattern is having such a detrimental effect on officers it 
is unsustainable to continue with. As a result of the concerns 
raised by officers and our negotiations with the force on your 
behalf I am hopeful of agreeing a new shift pattern that will take 
into account the welfare and work life balance of officers.

Many challenges still lie ahead and difficult decisions will still 
have to be made as further savings need to be found but 
these past few months have demonstrated that the force 
are prepared to listen to its workforce and work together to 
achieve the best possible outcome.

Tony Barton - Secretary
Merseyside Police Federation

Tony Barton looks at how the Federation have helped bring 
a change to shift systems

“It became apparent quite 
early on that there were serious 
concerns with regards to the 
new model

 ”
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Terms and conditions. Cars shown for illustration purposes only. Offers subject to availability at participating dealerships. Finance is subject to status. Terms and conditions apply. 66 plate Corsa Sri only, supplied 
with remainder of Vauxhall manufacturer’s warranty plus a top up to a full 3 year period. Car must be serviced in line with Vauxhall schedule. Warranty covers 3 years or 60,000 miles whichever comes soonest. 
*Option 1 – pay final payment & keep the car. Option 2 – return the car. Option 3 – Trade in against a new vehicle. Available at participating retailers only. Offer is subject to availability and may not apply to all retailer 
stocks. Finance provided by GMAC UK Plc, P.O. Box 6666, Cardiff, CF15 7YT. Finance applicants must be 18 or over. Finance is subject to status and terms & conditions. Deposit shown for illustrative purposes, 
with lower deposits monthly payments will be higher. 

• Save £3,855
on new list price

• £149 per month
• £449 deposit
• 9.9% APR

Representative
• Choice of colour
• £20 per year 

Road Tax

Pop in to Lookers Vauxhall or visit lookers.co.uk/vauxhall for more great offers.

BASED ON 
ANNUAL MILEAGE

5,000 PA

ARRANGEMENT
FEE

£0

CREDIT
ARRANGEMENT FEE

£0

REPRESENTATIVE
APR

9.9 APR

FIXED RATE
INTEREST

9.48% PA

47 MONTHLY 
PAYMENTS

£149

ON THE ROAD 
CASH PRICE

£8,695.00

CUSTOMER 
DEPOSIT

£449

TOTAL AMOUNT  
OF CREDIT

£8,246.00

INTEREST 
CHARGES

£2,280.46

DURATION OF 
AGREEMENT

48 MONTHS

TOTAL AMOUNT 
PAYABLE

EXCESS 
MILEAGE COST

£0.09£10,975.46

OPTIONAL FINAL
PAYMENT* GMFV

£3523.46

LOOKERS VAUXHALL NORTH WEST
ELLESMERE PORT -  BIRKENHEAD - CHESTER

WARRINGTON - SPEKE - ST HELENS -LIVERPOOL

TELEPHONE: 0844 539 4252

Our very best offer this summer

MASSIVE SAVINGS
on 66 plate Corsa Sri 5dr

66 Plate Corsa 
1.4 SRi 5dr

Polfed 
members also

qualify for  
a 3 year,  

60,000 mile 
warranty £449 

customer  
deposit

£149  
per 

month

JUST

£8,695£8,695
and
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Update from the Chairman: 

Clairvoyance isn’t my strongpoint. For those poor 
souls amongst you who are unlucky enough to have 
read my usually incomprehensible ramblings in this 
magazine over the last few years may even remember 
me tackling this subject before. In that article I 
mentioned how I didn’t really understand how the 
moon rising in Sagittarius, or Jupiter relocating, or 
even poor Saturn tracking backwards towards 
Uranus for a few months could possibly influence 
the present never mind the future. 

And if I’m honest I still don’t believe any of it. You 
see if anyone could really tell the future then they 
would surely be very rich (I know I would be) as 
they would know what shares to buy and sell and 
exactly when to do it, they could nail those lottery 
numbers every time there was a rollover, and they 
could bankrupt Ladbrokes and Co by staking all 
on the result of the 3.30 next Monday at Ascot. 
Maybe that last sentence says more about me 
than about others predicting the future, perhaps 
others would be benevolent and do good, and 
not be quite so fixated on accumulating personal 
wealth (But be honest – wouldn’t we all make the 
odd few quid if we could?)

When it comes to predicting the future, there 
far more intelligent people that I who have made 
predictions that have been proved magnificently 
wrong. Lord Kelvin, president of the Royal Society 
and one of the great mathematicians and physicists 
of the late 19th century famously said in 1895 that 
“Heavier than air flying machines are impossible”, 
and was proved wrong 8 years later by the 
Wright brothers. And who could forget the Decca 
executive who rejected the Beatles in 1962 saying 
“We don’t like their sound, and guitar music is on the 
way out”.

So there are better people than I who have failed 
spectacularly in seeing the future.

But sometimes we get it right. Even with the clarity 
of examining what we said months or years after 
the event – we can see that we did predict the 
future, we were right and our critics were wrong. 
And for once – although I wish I could have been 
proved wrong – my article I wrote in this magazine 
2 years ago has come to be true.

Some of you may remember the cover – the wolf one 
reproduced here, with the caption “Crying Wolf ”.  The Federation 
had been accused by the then Home Secretary of crying wolf 
and scaremongering over the effect of cuts to the Police budget. I 
warned about the effects of the Police service suffering the scale 
of cuts we faced – crime rising, neighbourhood policing under 
threat, fewer officers meaning longer waits to see an officer. I 
warned that all you get for less – is less.

Peter Singleton - Chairman
Merseyside Police Federation

I was right Mrs May – will you now 
admit you were wrong?
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Well recent events have belatedly brought the 
crime correspondents and media commentators 
out of the corners where they have been so 
muted over the last 6 years of austerity, and after 
the tragic events of Manchester and London they 
have eventually agreed with us that the cuts went 
too far, too deep and have affected our ability to 
protect the public.

Indeed, the immediate aftermath of those terrible 
events and Theresa Mays role in gleefully reducing 
Police budgets, slashed the public perception of 
her, to the extent that it probably cost her the 
election, and ultimately her job as Prime Minister. 
(Watch this space …. as I write this the day after 
the election that’s another Singleton prediction to 
happen before 2020!) The media and the public realised she had 
been responsible for the cuts while Home Secretary, and that 
she had defended them with the often repeated mantra (which 
had NO factual base) that cuts would not affect our ability to 
fight crime, terrorism and to protect the public.

Well Mrs May, crime is up across the board, our ability to gather 
and analyse intelligence has –  at least in the short term – 
reduced,  stress related sickness has rocketed across the service 
as officers and staff crumble under the pressure they are under. 
Response times are upright across the country, and in many 
forces neighbourhood officers are as extinct as the dinosaurs. 

So the Federation was right – we were not scaremongering – the 
cuts have had consequences like we said they would. Let us hope 
the politicians now act on this, let us hope as the new government 
sorts itself out, and they reverse at least some of the cuts and give 
us the resources we need and the pay we deserve to allow us 
to properly protect and serve the public like we would want to.
Here’s hoping for a brighter future.

Stay safe
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Update from the 
Deputy Secretary 

As part of a Police Officer’s terms and conditions, 
they have the advantage of a generous payment 
scheme for sick leave. The above Regulation 
provides for six months on full pay, followed by six 
months on half pay, before finally moving to no pay, 
following 12 months of sick leave. Regulation 28 
provides the legal basis for this benefit and informs 
the force how it should manage pay for officers 
who are on sick leave. 

Confusion for an officer can arise, where they perceive that 
they are being considered for half pay, after a shorter period 
of sickness than they expected. This is normally because for pay 
considerations, all periods of sickness absence, in the 12 months 
prior to the date of absence that the officer reports sick are 
counted.

An example of this, would be where an officer has a period of 
sick leave, say 2 months, then returns to work for two months 
before reporting sick again. In order to calculate the period 
where half pay may commence, the Regulation identifies that 
the Force should look at the 12 months prior to the second 
period of sickness commencing, which will encompass the 
previous 2 month absence. Should the officer be absent for a 
further 4 months, they would be considered for half pay at this 
point.

Whilst this appears to be a cut and dried process, Regulation 
28 allows the Chief Constable an element of discretion, when 
considering at both the six month point and 12 month point, 
whether to retain an officer on either full pay or half pay at the 
appropriate point. In practical terms this is managed by a Force 
policy that allows for this use of discretion. The policy directs the 
Chief Constable, what he may wish to consider when retaining 
an officer on full pay or half pay. 

They are set out below, where:-

• An officer is injured in the execution of their duty.

• The officer has a critical or terminal illness.

•  An officer has a disability and the force is awaiting 
adjustments in the work place to support the officer 
back into work.

While this is not an exhaustive list and the Chief Constable can 
make decisions outside this, generally speaking this is adhered to.

The Force has an obligation to make officers aware that they are 
being considered for reduced pay, prior to an implementation of 
Regulation 28. In practise, this will be via a letter to the officer’s 
home address indicating both the date that pay may be adjusted 
and the date that the Chief Constable will meet to consider 
this matter. The letter will also ask that the officer can make 
representations to the Force if they wish to be considered 
for remaining on full pay. This should be done either through 
a federation representative or a written report/email via the 
officer’s line manager. 

The Force will also ask for comments from the officer’s 
Command Team. Often a member of the Command Team 
may wish to visit the officer, in order that they can make an 
appropriate submission taking all facts and circumstances into 
consideration.

“The Force has an obligation 
to make officers aware that they 
are being considered for reduced 
pay, prior to an implementation 

of Regulation 28

”

Dave Sim - Deputy Secretary
Merseyside Police Federation

Regulation 28 – Sick Pay/Leave 



9Insight Magazine of Merseyside Police Federation - Issue 2 of 2017    •    www.merpolfed.org.uk

You protect us.
We protect you.

GET IN TOUCH

0808 175 7805 
24h Criminal Assistance number: 
0800 908 977

slatergordon.co.uk/policelaw

At Slater and Gordon, we 
understand that police work 
can be challenging and stressful, 
but with us by your side, dealing 
with legal issues needn’t be. 

For over 50 years, we have 
been defending, advising and 
representing thousands of police 
officers just like you.

With offices throughout the UK, 
we are the only firm to offer a 
full range of legal services to 
the Police Federation.

Slater and Gordon (UK) LLP is authorised and regulated by the Solicitors Regulation Authority.

Legal services: 

• Crime and misconduct allegations

• Personal injury claims - on or off duty 

• Family law 

• Employment law 

• Police pensions 

• Wills, trusts and estates
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Simon Kirkham is a chartered accountant and one 
of the partners at Kinsella Clarke. He has vast 
experience of working with Merseyside Officers 
during some turbulent financial times within the 
Police Service. Simon highlights the importance 
of seeking early advice and the range of services 
offers by Kinsella Clarke to members of the group 
insurance scheme. 

The last time we wrote an article for this magazine the 
world was a very different place. We were all European, we 
remembered 1970’s TV presenters fondly and Theresa May was 
not the Forces biggest fan. Oh, hang on a minute…! 

One thing has remained consistent though and that is the stock 
phrase that we hear from officers when they come to see us for 
assistance, “I didn’t know you could help with that?”

With this in mind we thought it would be an ideal opportunity 
to remind you of the kind of services that we have provided to 
Members of Group Insurance over the last few years.

Before we begin though we need to remind you that our 
service is FREE and 100% CONFIDENTIAL to Group Insurance 
Members. 

The main reason officers seek advice is in relation to debt issues. 
If this is striking a chord with you then, believe me, you are 
not alone. Over the last few years officers’ salaries have been 
eroded by inflation outstripping pay increases and by having to 
make increased pension contributions. This has resulted in less 
disposable income to service their debts. 

Debt places huge strain on families and is a significant factor in 
relationships breaking up on a personal level. It also impacts on 
the officers’ ability to perform their task due to the constant 
worry about servicing the debt. The good news is that we may 
be able to help you to overcome these issues.

We have helped hundreds of officers over the years, from all 
ranks, with debt management issues. When you come to see us 
we will summarise your income, your expenses, your assets and 
what you owe out, together with your monthly debt payments 
and formulate a strategy based upon the results. It’s as simple 
as that. 

By formulating a workable budget for you we can help you 
move forward without impacting too much on your lifestyle.

If you have some surplus cash before you pay any of your debt 
then we may be able to assist you to negotiate with your creditors 
to continue to pay off your debt at a more affordable rate. 

Individual Voluntary Arrangements are a more formal version 
of the above. They are only suitable if you have a good level of 
surplus income before debt repayments and this arrangement 
lasts for 5-6 years depending on whether you have equity in 
your home or not. We will discuss this method of arrangement 
with you and if this appears to be a viable option for you we 
will refer you to an IVA specialist with experience of dealing 
with officers to ensure that you get the best care and attention 
possible. 

Finally, we will discuss with you the option of bankruptcy. 
Bankruptcy is likely to be an option for you when you have a 
deficit on disposable income. A number of officers that come to 
see us are in this position. Each month their credit card balances 
increase and their borrowing from family members increases. 
There is no money available to service debt and even minimum 
payments become too much to meet.

Bankruptcy is now conducted online and doesn’t require a 
Court visit any longer. The Court fees are currently paid for by 
Group Insurance. It usually lasts for one year unless there are 
complicated circumstances. After one year you are discharged 
from bankruptcy ie no longer bankrupt. This method has 
worked for the officers concerned and has resulted in them 
having a fresh start, enhancing their well-being and taking the 
strain off relationships. 

It’s not all debt though……

We are happy to assist with Benevolent Fund Assistance for 
Members’ who are in need of help. We are passionate that 
Members are aided in times of crisis or need. The Benevolent 
Fund does fantastic work in helping officers and their families 
and we are honoured to be able to help them achieve their 
goals in providing this help.

Really? You didn’t know….?

Simon Kirkham- Partner
Kinsella Clarke 

Chartered Accountants 

Really? 
You didn’t know
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Over the years we have assisted officers to obtain 
grants or loans from the Benevolent Fund. We 
have helped obtain funding for such things as re-
structuring homes for officers’ family where mobility 
has become an issue; assisting with equipment for 
children; and emergency assistance in regard to 
separation where an officer can find that they do 
not have money for a deposit on accommodation 
having left the family home. 

Each case is taken on its own merits and as long as there is a 
benevolent aspect we will help to put your case before the 
Board for their final decision.
 
We also offer a FREE simple Will writing service for Members. 
This process is easy. Either you can come to see us or we can 
send you a short questionnaire if you know exactly how you 
would like to draw up your Will. We will advise you of what you 
can and can’t do in drafting your will and ensure that you are 
aware of any Inheritance Tax issues or exposure to challenges 
against your will. Seriously guys, you all need a Will. Make sure 
your estate goes where you want it to go today. 

“By formulating a workable 
budget for you we can help you 
move forward without impacting 
too much on your lifestyle. 

”

We have helped a lot of Members with HMRC and other 
government body issues. It could be anything from errors on 
tax codes through to tax credit issues. Whatever your problem 
we will do our utmost to assist you with your issue.

For NARPO officers we have dealt with a number of cases 
where they have taken a job since their retirement and they 
have received their personal allowance on their pension and 
on their salary. On a number of occasions we have managed to 
successfully appeal against HMRC’s demand for payment of tax 
on grounds that the claim is time barred. If you are in a similar 
position then we will be happy to look at your case and see if 
there is scope for such an appeal.

A number of officers and retired officers have businesses 
or property and require accounts or a tax return. This work 
is outside of the scope of Group Insurance, however, to 
assist officers in their entrepreneurial endeavours we offer a 
substantial discount on our fees (typically 67% reduction). We 
provide a comprehensive, pro-active service to our clients and 
will try to help your business develop and thrive.

Finally, we will look at any financial issue that you may have. We 
have assisted Members with all sorts of ad hoc financial matters 
over the years. A prime example was helping an officer who 
had a child support demand for £13,000 from the CSA. We 
represented the officer at tribunal having forensically rebuilt his 
account. The outcome of the tribunal was that, not only did the 
officer not owe anything, he was also due a refund of £9,000. 
We are happy to say that such issues are very rare but it does 
highlight that we will happily assist wherever we feel that we 
are able.

The beauty of working with Members is that no two days are 
the same. So no matter what your issue is we are here for you. 

Now don’t be shy, ring us today. Did we mention it 
was FREE and 100% Confidential??

Tel: 0151 933 3400  

Fax: 0151 922 3463

Email: admin@kinsellaclarke.co.uk

www.kinsellaclarke.co.uk

61 Stanley Road, 

Bootle, 

Merseyside 

L20 7BZ

Kinsella Clarke is the Trading Name of Kinsella Clarke Limited.
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Slater and Gordon (UK) LLP is authorised and regulated by the Solicitors Regulation Authority.

Going 
through a 

divorce?

Call us 
before your 
ex does.

We’re been working with the Police 
Federation for over fifty years – 
longer than any other firm.  No 
one understands better the unique 
pressures of police work, and how 
to protect your rights – especially 
your pension.  If you’re going 
through a divorce, we offer a 
free initial consultation, fixed fee 
packages, discounted rates and 
flexible payment options plus give 
you access to some of the country’s 
best family lawyers.

If you think we could help, call us on 
0808 175 7710

slatergordon.co.uk/police-law

Offices throughout the UK.

Georgina Chase 
Principal Lawyer 
in Family Law at 
Slater and Gordon 
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What constitutes 
work related stress?

 

Stress in its simplest form can actually be a good 
thing.  Many of us actually need stress to perform 
at our best.  However, it can be dangerous and it 
is when stress becomes too much and manifests 
into something more serious such as a recognised 
psychiatric condition that it can give rise to a 
potential personal injury claim.   

One of the first questions we would ask a member is whether 
or not they have been diagnosed with a recognised psychiatric 
disorder.  A claim for damages cannot be made if someone is 
suffering from “stress” alone.  Common psychiatric disorders 
include depression, PTSD or generalised anxiety disorder.  
A member may have been to see their GP because of work 
related stress but are unaware they have been diagnosed with a 
psychiatric condition.  We can assist by requesting copies of their 
GP records but a good indicator is that the member has been to 
see their GP because of occupational stress.

The second issue is a threshold question:  was the psychiatric 
injury reasonably foreseeable?  The key consideration for the 
Courts is deciding whether or not the member’s force knew, or 
ought to have reasonably known about how work was affecting 
their health. This unfortunately is the bar to so many claims.  Good 
examples of where the force may have had foresight include: 

• A previous work related stress absence 
• Previously disclosed mental health difficulties 
•  The members complaining to their manger that they were 

becoming ill (as opposed to just stressed) 

“A claim for damages cannot 

be made if someone is suffering 

from “stress” alone.  
 

” 

 

If you are struggling at work to the extent it is affecting your 
health it is extremely important that you let your work based 
representative or federation know.

Thirdly, it is necessary to show there has been a breach of duty 
and that it was in fact something which the force did (or failed to 
do) contrary to law, which has caused the illness.  We often ask 
members what their force could have done to prevent the harm 
they have suffered.  Examples may include: 

• A failure to refer the member to occupational health 
• In an overwork case, a failure to re-allocate work appropriately 
•  In a bullying case, failing to investigate the member’s complaints 

and perform a risk assessment

The final test is whether the breach of duty complained of 
caused the injury as opposed to other life stressors that we all 
commonly have.  

If you feel that the above applies to you then we encourage you 
to speak with your work based representative or federation 
about your concerns.  

David Miers 
Associate in Personal Injury at Slater and Gordon 

If you or a family member wishes to 
bring a claim please contact the PF 
Claimline on Freephone 0800 917 1999 
or visit pfclaimline.com where you will 
get advice free of charge.  We hope you 
don’t need us, but if you do, we are here 
to support you.
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Update on Misconduct Matters

Mario Andretti was once quoted “If things seem under 
control, you are just not going fast enough.”  That might 
be the case with regards to Formula 1 racing but it’s 
certainly not the case with Police driving.   

I’ve mentioned it before and I wish to remind you all again of 
the hard truths which we have to be very aware of. Firstly Police 
Officers (YOU) are in no way protected by the law, there is no 
defence to offences of dangerous or careless driving or death by 
offences by virtue of the fact that you are a police officer and 
highly trained. 

The test in law would be was the standard of that driving below 
or far below the standard of a competent and careful driver? If 
you fall below that definition then you would almost certainly 
be prosecuted.  It is extremely unlikely that an officer would be 
subjected to a sympathetic investigation externally with CPS or 
IPCC. There is a clear fear from both on being seen to be siding 
with the police and there is more often than not an attitude 
developed of “let the Court decide”.

If a Police Driver enters into a pursuit or a response drive and 
something happens, the reality is, you could be prosecuted for 
dangerous/careless driving offences. A pursuit fits the definition of 
Dangerous Driving, however you need to be aware no legislation 
gives you an exemption from prosecution.  No matter what 
training you have undergone you are held to the same standard 
as a ’careful and competent’ driver which by the definition alone 
leaves you susceptible to being prosecuted for Careless or 
Dangerous driving. 

However the federation are trying to change this and NPCC 
are on board in trying to influence a change in the law to offer 
some protection to police drivers who are and have undergone 
specialist training but it appears to be still some time away. 

There has been guidance issued previously by the DPP however 
one leading barrister has stated its only guidance and explained 
if you proceed through a red traffic light and something happens 
you are not faced with contravening the red light but instead 
its dressed up as careless or dangerous driving when you recite 
’careful and competent driver’ test.

“ You need to ensure you drive 
within the limits of your training 

 

        ”

You may find yourselves considering the contravention of signs 
and regulations where no statutory exemption exists. In each case, 
decisions on such matters rely on your professional judgement 
(linked to the NDM).  Your decisions must be supported by the 
legitimacy of your actions based on operational necessity and the 
practical options available. Even where a statutory exemption 
exists, you must always give due regard to their driving manner 
and behaviour which should not put other road users or members 
of the public at a risk which cannot be justified.

In 2015, a police officer from North Yorkshire was charged with 
dangerous driving after pursuing a vehicle. The officer stood trial 
for a week and was found not guilty. The judge stated ‘you made 
that call in the belief it was in the best interests of the public. It 
only remains for me to say it is a pleasure to say you can go free 
from court.”

Also in 2015, a Metropolitan police officer was convicted of two 
counts of causing serious injury by dangerous driving. The judge 
issued a community order and disqualified him for 30 months as 
well as over £4000 in costs He also said the officer was spared 
jail as he was doing his duty as a police officer at the time of 
the crash.

More recent here in our own force two officers in separate 
incidents following IPCC investigations found themselves standing 
trial for careless driving at Liverpool magistrates Court and 
dangerous Driving at Liverpool Crown Court.

The district Judge found the officer not guilty and even thanked 
the officer from the residents of Merseyside for doing a difficult 
job in difficult conditions.  The other officer stood trial for 4 days 
before the jury delivered a not guilty verdict. 

You need to ensure you drive within the limits of your training 
and within the law to avoid the possibility of being investigated 
by the IPCC and the CPS making a decision to charge. It’s your 
licence, it’s your livelihood. 

If you are involved in any road traffic incident we would always 
advise you to seek advice from the Police Federation before 
making any response.  

Dave Lowe examines the position of Police 
Drivers regarding dangerous driving.

Dave Lowe - Misconduct Leader
Merseyside Police Federation
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Home, and family time spent at home  
are hugely important for everyone.  
Police Mutual commissioned a survey to 
find out what makes a house a home for 
the Police family, and the results are in… 

Allowed to choose more than one answer, 
it was not surprising that the strongest 
response was received for ‘my family’ 
(73%) and almost a third (33%) voted for 
‘my pets’. Rather intriguingly ‘my bed’ was 
the second most popular option with 50%  
of the vote. 

Other popular choices were: 
•  42% of respondents opted for  

‘my possessions’

• 37% chose ‘the furniture’

• 23.1% selected ‘electrical goods’ 

• 19.2% picked ‘the décor’ 

•  Creature comforts: ‘TV’,  
‘books’ and ‘things I collect’

•  Sentimental: ‘photographs and 
pictures’, ‘family history as my house 
was built by my grandparents’, ‘travel 
souvenirs’ and ‘being with my wife’ 

When asked “Which items would 
you save if your home was on fire?”, 
responses ranged from;  
The Essentials, family, 
pets, photos, phones  
and computers;  
The Practicals, cash, 
bank card, car keys, 
contact lenses, important 
documents, passport 
and insulin pump;  
The Sentimentals, 
Grandfather’s First World War 
medals, photos of deceased 
family members, daughter’s 
cuddly toy rabbit; and  
The Matters to Me, bed, fridge and 
sofa, my password list, the books 
I’m writing, my financial paperwork, 
penguin shaped vase, piece of Elvis’  
hair, (full) wine rack and action  
figure collectibles! 

More than 43,000 people trust Police 
Mutual with their Home Insurance and 
David Reeves, Manager of General 

Insurance at Police Mutual, 
comments: “It’s really 

interesting, but 
not surprising, to 
see how much 

importance people 
put on their personal 

belongings and the 
contents of their home, 

from key pieces of 
furniture to electricals and 

technology. This ties into 
the claims data we see, 
which shows that the most 
frequent claims we receive 

relate to accidental damage 
to contents in the home and loss and 

damage to personal belongings.

“Not surprisingly, the research 
demonstrated the huge range of items 
that people apply sentimental value to. 
Obviously, even the best home insurance 
policy won’t bring your Grandfather’s First 
World War medals back, so it is wise to 
think very carefully about how you store 
these. As Police professionals are likely 
to be aware, a well secured and hidden 
home safe is a good option for items like 
medals and jewellery. For photographs, 

pictures, signature books and the like,  
be sure to find a way of backing them  
up digitally,” Reeves concludes.

Why not discuss your home insurance 
needs with Police Mutual and discover  
why over 90% of home insurance 
members stay with them year after  
year. Call 0800 032 2610 or  
visit policemutual.co.uk/insurance/
home-insurance/

WHAT MAKES YOUR HOUSE A 

HOME

Calls to 0800 numbers are free from UK landlines and mobiles. For your security, all telephone calls are recorded and may be monitored. Our home insurance is provided by Royal 
& Sun Alliance Insurance plc. PMGI Limited, trading as Police Mutual, is authorised and regulated by the Financial Conduct Authority. Registered in England & Wales No 1073408. 
Registered office: Alexandra House, Queen Street, Lichfield, Staffordshire WS13 6QS.

“I am very impressed with the  
service provided regarding my  
recent claim for a TV which  
was settled the following day”

“We had to claim for 
storm damage to our 
summerhouse roof and 
I have to say the service 
was excellent; hassle 
free and no issues”

“You have helped  
a great deal with a 
stressful incident”

719754_Home_Insurance_MET_LIFE_Advertorial_297x210.indd   1 31/05/2017   11:57
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Merseyside Police Federation 
Charitable Trust:
Working for our local community 

Registered  Charity Number: 1119125
Merseyside Police Federation Charitable Trust has been assisting the community of Merseyside since we 
were established as a registered charity in 2006. This article informs about how we operate, 
and on how we value our social responsibility to the community we serve. 
It also enables us and our members to display acts of kindness and care to 
those needing help. The charity is administered entirely by Merseyside Police 
Federation.

What do we provide?

First of all our charity has no overheads, and all money donated is paid out to our beneficiaries. 
We have now donated over £372,000 to various causes since we registered as a Charity, and in 
2016-17, we donated £46,000. We mainly provide cash donations, but we also provide gifts, food 
hampers, and shopping vouchers to individuals, very often those who have been crime victims, as 
well as contributions to assist many other causes. All of our beneficiaries are local, and examples of 
how help range from providing football kits to local youth teams; equipment for community groups 
working with disadvantaged youngsters. 

We also donate to various local charities. Since we were established, 
we have donated over £60,000 to Zoe’s Place baby hospice, and 
£20,000 to Stick ‘n’ Step (assisting those with cerebral palsy) 
and £25,000 to Liverpool Sunflowers (supporting local cancer 
sufferers).

What our Charity provides are acts of kindness to those needing 
help within the Merseyside community. Our fund is outward looking 
and enables members of Merseyside Police (very importantly 
facilitated by Merseyside Police Federation) to help those in the 
communities in which they serve. All applications must come from 
a member of Merseyside Police, and are directed to us at the 
Police Federation. It is as simple as that.
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Much of the support we provide comes during the approach to the Christmas period via our ‘Christmas Fund’. This is highly publicised 
and our members submit hundreds of applications each year to us very often involving elderly or vulnerable crime victims. Beneficiaries 
receive either a hamper, or retail vouchers or sometimes both. For some reason at Christmas time the old and vulnerable are often the 
targets of criminals. Our fund provides some assistance to them and some kindness when they are often traumatised and very upset. 
We now provide over 100 hampers and many thousands of pounds in vouchers to our beneficiaries just prior to Christmas.

How do we raise our funds?

Our funds come mainly from the pay packets of Police Officers, retired Police Officers, and Police 
staff. They contribute to a small lottery, and this provides most of our funds. We also hold a high 
profile charity evening each year that many of our business partners and local businesses support.

Also, via our Charitable Trust, we have recently worked with PIPS Programmes to deliver suicide risk 
awareness training to local reps and members. We have delivered 3 courses locally, and have one 
more planned (all funded by Merseyside Police Federation).

Mental health issues and suicide risk are massive within the Police is a major issue, particularly for 
our Reps who are frequently dealing with members in difficult and stressful situations. These issues 
are just as relevant within our communities.

Our Charitable Trust works towards providing for the community of Merseyside, and we are looking 
to provide the same training for staff at local schools and community groups.

Working with PIPS Programmes, we applied to the Big 
Lottery Fund via the National Lottery, and we are delighted 
to announce that we have been awarded £9,600 to deliver 
this training. Some of this training will be delivered at the 
offices of Merseyside Police Federation.

This is a major development for our Charity, and is a 
perfect example of providing ‘Public Value’ as outlined in the 
Normington Report.

We are committed to our social responsibility.

Donations and awards since 2008
Northwest Police Benevolent Fund £  30,000

Zoes Place  £  55,500

Aftermath Support  £  5,500

Bradbury Fields  £  1,500

Stick n Step  £  25,500

New Brighton RNLI  £  5,000

Dementia UK  £  5,000

Marie Curie Woolton  £  5,000

Care of Police Survivors  £  2,000

Police Roll of Honour Trust  £  1,000

Marina Dalglish Appeal  £  15,000

Dreamflights  £  1,800

Liverpool Sunflowers  £  25,500

David Phillips Fund  £  10,000

Imagine  £  10,000

Liverpool Deaf society  £  3,000

Daniel Adamson Trust  £  3,000

Merseyside Parkinsons  £  3,000

Monthly awards  £  70,080

Christmas Fund (hampers and vouchers)  £ 94,658

Total  £ 372,038
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Group Insurance Renewal 2017

Ian Leyland highlights how the scheme benefits 
over 4,600 Merseyside members

Ian Leyland 
Relationship Manager, 
Philip Williams & Co

The Police Federation Group Insurance Scheme 
consists of a number of insurance products which 
are held on a member’s behalf under a trust 
arrangement. Individual members who subscribe to 
the Police Federation may choose to also subscribe 
to the insurance trust in order to receive the benefits 
of the policies held in the name of the Trust. 

Whilst the member makes one payment to benefit from all the 
policies, each element of the scheme is actually provided by 
different insurers. Therefore, once the global payment is made by 
you through your payroll deduction, the actual payment is broken 
down into different elements and paid to the various insurers 
by the Insurance Management Company who administers the 
scheme on our behalf.

The scheme remains extremely popular with members and the 
overwhelming majority of members subscribing to the scheme. 
Currently over 4,600 serving and retired members subscribe 
to the main scheme, with nearly 1600 members also insuring 
their partners through the additional spouse option. Nearly 
500 members have opted to increase their life insurance cover 
through the available top up scheme. 

The scheme is renewed in April each year, when the benefits and 
policies that are included in the scheme are reviewed and set by 
the Trustees each year. 

One of the questions we are frequently asked when introducing 
new members to the scheme “is whether a claim would impact 
on the amount I pay?” 

The short answer to this is, “not on an individual basis as the 
scheme is underwritten on a group basis.” However, the principle 
of insurance is relatively simple, with the premiums of the many 
paying for the claims of the few. Therefore whilst individual 
premiums will not rise as a result of a claim the overall price of 
the scheme reflects the number of claims Merseyside members 
collectively make. 

Rates are set by the insurer who will look at the risks associated 
with the scheme, such as our age profile, and also our claims 
history for each element of the scheme. They will then offer a 
rate of premium to cover the cost of anticipated claims and their 
other costs associated with processing the claims. In other words, 
the more claims we have on the scheme the more we all have 
to pay for cover. 

It is fair to say that all elements of our scheme are very well used. 
In terms of our claims history for the past year the following is an 
indication of the support the scheme has provided to members: -

•  There have been 12 life claims from serving, retired 
and partner members, and the scheme has paid out 
£400,000 in claims.

•  There have been 13 critical illness claims, and the scheme 
has paid £105,000 in claims. 

•  There has been 21 personal accident claims, and the 
scheme has paid £4,419 paid in claims

•  There have been 41 claims for hospital benefit with a 
total of £5,700 paid in this category

•  There have been 27 dental claims paying a total of 
£3,391.20

•  33 members have been supported through the half pay 
policy with nearly £50,000 being paid in benefit

• 82 members have sought legal support.

• 708 members have used the motor breakdown policy

•  362 members have been assisted through the Home 
Emergency Policy; and

• 132 members have been supported through Red Arc

The overwhelming majority of 
subscribing Federation members take 
up the option to also contribute to the 
Group Insurance Scheme. If you are not 
a member, or wish to increase your level 
of life cover, or take out cover for your 
co-habiting partner please contact the 
Federation Office for further details.
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Merseyside Police Federation
Insurance Scheme

SCHEME BENEFITS with effect from 1st April 2017

Life insurance

Terminal prognosis advance on life insurance

Permanent total disablement (due to accident)

Accidental loss of use benefit

 Infection of HIV/AIDS on duty

 Temporary total disablement
 (up to 104 weeks excluding first 7 days)

Critical illness

Child critical illness

Child death grant

Red Arc assistance

Hospitalisation benefit up to 5 nights

 Accident/incident/emergency admission

 Planned admission after first 3 nights

Sick pay benefit (when pay cut to half)
up to 26 weeks, then a further 4 weeks when on no pay

Family travel policy

Legal expensesm including ID theft protection

Emergency and injury dental benefit

Home emergency assistance

Free financial advice with Kinsella Clarke

Motor breakdown cover

SERVING MEMBER
£100,000
20% of sum insured
£100,000
£60,000
£60,000
£21 per week

£10,000
£2,000
£2,000
Member Only
£50 per night
£50 per night
20% scale pay

Worldwide
Included
Included
Included
Included
Member and partner

CALENDAR MONTHLY SUBSCRIPTION  £30.45
Weeks of service 1-52  £ Nil

COHABITING PARTNER OF SERVING MEMBER
Life insurance  £50,000

Terminal prognosis advance on life insurance  20% of sum insured

Critical illness  £5,000

RedArc assistance for subscribing partner

RedArc Assistance for Children

CALENDAR MONTHLY SUBSCRIPTION  £6.65

The benefits arranged under this insurance trust are provided strictly under the terms of insurance 
policies taken out and owned by the trust. Copies of the policies are available to view at the Police 
Federation office. Subscription to the Trust entitles the member to the benefits provided by the Trust but 
confers no ownership of any of the underlying policies, which are vested in the trustees.
Where two members are cohabiting spouse/partners and both paying the full member subscription, 
a reduction for ONE member is available. This is due to the duplication of the family benefits of travel 
insurance, Red Arc assistance, motor breakdown and home emergency assistance. To apply for this 
discount, please contact the federation office.
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PROTECTING YOUR HOME FROM CARE HOME FEES – 
DEBUNKING THE MYTHS

For the older or retired officer concerned about care fees, there is a wealth 
of advice available from a number of sources, many of which are misleading.

Private client solicitors would be somewhat disingenuous if they denied they 
were frequently asked the question about whether they can protect a client’s 
home from being taken should they require long-term care

John Howell of Harvey Howell Solicitors discusses the 
subject
“Firstly”, says John, “Only take advice from an experienced, 
well qualified solicitor”.

There are many non-solicitor (therefore unregulated 
and possibly uninsured) “legal advisors” out there who 
charge thousands of pounds for schemes designed to 
shield assets from being used to fund long-term care. 
Many of such schemes involve gifting the family home to 
the children or settling it into a family trust.

John warns “schemes or trusts written for this purpose 
will not shield the assets as you might wish”.
Gifts to children and trusts which are made in order to 
avoid paying care home fees fall foul of regulations which 
state, “A resident may be treated as possessing actual 
capital of which they have deprived themselves for the 
purposes of decreasing the amount that they may liable 
to pay for their accommodation”. This means that the 
local authority can effectively overturn the arrangement 
and chase the recipient of the gift.

John explains “Deprived does not have any particular 
definition in law”.
In the case of Yule v Lanarkshire [2000] Mrs Yule, a 78-year-
old widow, transferred her house to her granddaughter 
around 16 months before she became resident in a 
nursing home. Her advisors were of the view that she 
was in good health at the time of making the gift. The 
local authority determined that Mrs Yule had given away 
her property with the intention of claiming support. It 
was established by the court, as a matter of fact, that Mrs 
Yule knew there was a means tested requirement and her 
age and the timing of the gift was particularly relevant. 
The court held that the local authority were correct in 
assessing Mrs Yule as still owning the house so that its 
value could be taken into account.

This said, some schemes have the potential to protect 
your home and other assets from care home fees and 
challenges – cases like Mrs Yule are few and far between. 
The burden of proof is on the local authority to prove 
the intention behind the gift which is notoriously difficult 
(and expensive). Often, the remote chance of someone 

ending up in care is not sufficient to show  a deliberate 
deprivation of assets – particularly if there is no evidence 
to suggest a person will end up in care. This being said, 
local authorities are continually looking more closely at 
the arrangements with focus on the true, not contrived, 
reasons for creating them.

John asks “is there really a problem for most people?
Firstly, a jointly owned property will not be taken from 
you.

Less than 4% of the population over 65 and only 16% of 
the population over 85 live in a care home. The median 
period from admission to a care home and death is only 
15 months

In summary, the chances are very low and, even if a 
person does need long term care, the stay is often not for 
very long i.e. not costly

The average cost of a room in a care home in the UK 
is £30,000 a year. A retired officer’s overall income can 
largely cover this plus their children have the option to 
rent out the house and generate an additional five figure 
annual income.

Furthermore, many retired officers can afford to pay for 
care in their own homes (which is cheaper) and many 
people will even qualify for free NHS care (subject to their 
needs)

If the retired officer has a relative aged 60 or over 
occupying the property either in part or whole as their 
main or only home then it will also be disregarded for 
care fee liability assessment purposes.

Therefore, John says, “Do not take drastic steps such as 
giving your house away in order to avoid a problem that 
may well not exist.”

If you gift your house to your children now you leave 
yourself at the risk of the effects of you falling out with 
them, their divorce, their death, their financial difficulties/
bankruptcy and you are also likely to give them an 
unnecessary capital gains tax burden
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John, commenting on the recent controversy about 
the conservative manifesto’s so called “dementia 
tax”, says, 
“Currently anyone with assets over £23,250 (including 
the family home) is required to pay the full cost of their 
care. The conservatives have promised to change this to 
£100,000 which is clearly an improvement” but the snag 
is, he says, “currently if you receive care in your home, 
the value of the family home is not taken into account 
for the assessment. The conservatives are suggesting that 
it should be - albeit subject to an as yet unspecified cap”

John explains further why most people will not lose 
their homes with sensible and legitimate planning 
through a simple example:
“The average house price in the UK is around £200,000. 
Mr and Mrs Hughes are married with 2 children. If one of 
them requires long term care, we have established that 
the value of their home will not be taken into account 
because it is held jointly. The problem arises when the 
first person dies and leaves their entire estate to the 
survivor. If the survivor needs long term care then the 
house can be taken into account”.

So what does John suggest?
Continuing his example he says “Mr and Mrs Hughes 
should make mirror Wills which, in the event of the first 
to die, leaves their half share of the family home to their 
children. Of course they would grant to the surviving 
spouse a right of residence and the ability to move home 
etc. The effect of this is that, after the death of the first 
spouse, the survivor owns only half a house. If we look 
at the average house price, this is an asset of £100,000 
– which the conservatives say we can keep – so some 
simple planning can protect the whole house”.

What about trusts?
The social care system aside, John is a big fan of a lifetime 
trust and believes they can provide real peace of mind 
but are very much underused or misunderstood devices.

How can a trust help you?
John sets out a number of real benefits to a trust, but he 
says, “They must be made for the right reason and only 
after taking proper legal advice.”

A trust gives you more certainty
People make Wills for peace of mind. Whilst it is a nice 
idea to have a document which says when you die (which 
might not be for decades to come) your children can have 
the family home, who knows what your position will be 
at that stage? More and more older people are being 
scammed out of home ownership. Settling a property 
into trust now for your children gives you more certainty 
– more peace of mind.

A trust ensures your spouse does not remarry (which 
automatically revokes a Will) lose the house or change 
their Will after your death
A Will only protects against losing your half of the house 
(or not even that depending upon how the ownership 
is structured). What about the other half? What about 
children from your previous marriage? Will your surviving 
spouse still wish to benefit them - years after your death?

A trust avoids probate and associated fees, delays and 
stress
Prior to the announcement of the general election the 
conservatives had announced a raise in probate fees 
from £155 to up to £20,000 for some estates – dubbed 
a “stealth tax” by critics. The legal fees for probate can 
be anything up to 5% of the estate, some £10,000 on a 
£200,000 estate. Through a trust, after your death, the 
property belongs to your children without the need to 
obtain probate – avoiding these fees.

A trust can mitigate the risk of claims against your 
estate
We live in a claims culture. Disgruntled children and 
others who have been left out of your Will often make 
claims against your estate. A trust operates outside of 
your estate so is not subject to such a challenge.

A trust can protect your assets for your children after 
your death
After your death, your children may divorce and their 
departing spouse may take half of your assets in addition 
to half of those belonging to your child. Your children may 
be vulnerable, in financial difficulty or simply wayward 
– trust planning can deal with these issues immediately 
during your life.

A trust can assist with inheritance tax planning
Trusts are not just for the new Duke of Westminster! Had 
the Grosvenor estate been liable for inheritance tax, the 
amount owed to the Treasury would have been not far 
off the government’s entire death duty take for the last 
financial year – but the estate was in trust which means 
that the £9 billion inheritance is largely to remain intact.

John emphasises that “no two situations are the same. 
Advice must be bespoke and is affected by different 
personal wishes and priorities taking into account varying 
family assets and dynamics”.

And, his final request for everyone “please don’t 
forget to make Lasting Powers of Attorney. You 
may not appreciate their importance but we see the 
unfortunate consequences daily for those without 
them in place.”
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Opening August 2017 – 
The new Northwest Police 
Benevolent Fund facility 
at St Michaels Lodge 
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3435
members of 
Merseyside 
Police 
Federation

£372,000
has now been 
provided to 
local causes by 
our charity

870
members 
dealt with by 
workplace Fed 
Reps

2364
Members of 
Police Treatment 
Centres

2,810 
Police Mutual home 
or motor insurance 
policies with 
Merseyside members 
and retired members 

£1.9m 
was recovered 
or awarded to 
our members in 
2016

2992
members of the 
Group Insurance 
Scheme

On average, 
each member 
called the Fed 

Office 5 times 
in 2016

2394
members of 
the St Georges 
Police Children’s 
Trust

101
members used 
the services of 
Kinsella Clarke

288
Members attended 
Harvey Howell Solicitors 
surgeries for services in 
relation to wills, power of 
attorney and family trusts, 
and 90% took action.

2503
members of the 
Northwest Police 
Benevolent Fund

20,000 
telephone calls 
received by 
Merseyside Police 
Federation in 2015

3,600 
Members of 
Police Credit 
Union on 
Merseyside

180
members used 
the RedArc 
service

64
financial surgeries 
provided by Bob Norris, 
our recommended 
independent financial 
advisor

815
dealt with by 
Federation Staff 
at Green Lane

2,720 
visitors called in 
to Green Lane in 
2016

On average, 

1 in 2 
members used 
the services of 
their local Fed in 
2016

195
members booked 
the Merseyside 
Police Federation 
cottages in 
Windermere

20 important facts
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Baby Massage classes 
at Green Lane
 

A five week baby massage course has just taken place 
at our Federation Offices here at Malvern House 
with five Police Officers  and their babies during 
their maternity leave  period.

The course was organized and facilitated by Diane Prosser ; a 
retired Police Officer ; who is now a qualified  instructor with the 
International Association of Infant Massage (IAIM).

The baby massage classes include a combination of Swedish 
massage, Indian massage, baby reflexology and baby yoga and the 
benefits for parents and baby are well documented.  They include

• Helping baby to fell securely attached

• Helping baby feel more loved valued and respected

• Reduced crying and emotional distress

• Increased levels of relaxation and longer sleep

• Development of body awareness and coordination

• Relief from wind, colic, constipation and teething discomfort

Classes cater for babies from birth to 12 months and on this 
course the babies aged from a few weeks up to 6 months.
The feedback from parents and babies was excellent and all really 
enjoyed the experience.

The course was also a great way for Mums, Dads and babies to 
meet one another , to learn massage strokes and afterwards to 
chat over a cup of coffee or  tea.  They also got the opportunity 
to discuss any parenting concerns and share parenting tips and 
information in a safe and comfortable environment.  

Due to the success of the course more 
baby massage classes are planned in 
the near future. Please contact the 
Federation office for course details.
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Individual Stress Risk Assessments

Research has shown that the longer a person is off work with stress or anxiety symptoms, the more difficult 
it becomes for them to feel that they can return to work. We want to encourage an approach of cooperation 
and transparency between our staff and their managers to tackle issues of work related stress. This means 
that we need to work together to identify and manage the causes of stress at work. 

The Occupational Health Team will determine if a member of staff would benefit from an individual stress 
risk assessment (SRA). An individual SRA is the method we will then use to gather information from a 
member of staff about the issues they believe are causing them to be off work (or issues which are causing 
them to feel under stress if still in work).

The Wellbeing Team can then start to look at what needs to happen to support staff in returning to work 
(or in continuing to remain in work if not absent).
The SRA is the beginning of the process to support a return to work.

SRA’s are conducted by an advisor from the Wellbeing Team during a meeting with the staff member. This is 
an impartial member of staff whose role it is to gather and record relevant information in order to determine 
what help and support is necessary for staff to be safe in work. The same advisor will then meet with the line 
manager to go through the issues raised and identify possible resolutions to the causes of stress.

Peer Support  

As part of the continued to commitment to supporting staff Wellbeing 
the Force has launched the Merseyside Police Wellbeing Peer Support 
Network.

The purpose of Peer Support is to give staff another level of support in the 
organisation to discuss matters that may be impacting on their Wellbeing 
in a confidential environment.

The network is made up of a cross section of staff from the force with 
the aim of promoting Wellbeing in the workplace. A Peer Supporter will 
provide a confidential listening ear to those who find themselves in need of 
additional support and look to signpost staff they come into contact with 

to the most appropriate services.

For further information on these items contact the Wellbeing Team

( 0151 777 8065 / 0151 777 8291 or 

Wellbeing@merseyside.pnn.police.uk

Full details of how the Network operates and a list of all the names and 
contact details of the Peer Supporters can be found on the force intranet 
on the Health and Wellbeing pages.

You should all be aware that Chief Constable Andy Cooke supports 
the work that both the Merseyside Police Federation and the Force 
Wellbeing Unit are doing to develop stronger support for officers 
who are experiencing poor health. Both ourselves and the Force 
have dramatically improved our provision of support for those 
officers, and often the different initiatives will complement each 
other. Helen Coates, the Merseyside Police Wellbeing Manager, has 
been asked to talk about  two recent initiatives that have come 
from the Wellbeing team, the Individual Stress Risk Assessment 
and the Peer Support Network.   
Rob Venables
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LOANS

*Loans subject to status, conditions and credit checks to members aged 18 or over. **Life Insurance is offered subject to conditions including a six month pre-existing limitation. For full 
terms and conditions about the policy, please contact Police Credit Union or visit the PCU website. Police Credit Union is a member of the Financial Services Compensation Scheme. The 
Scheme guarantees to pay 100% up to a maximum £85,000 of savings, should the Credit Union fail. Police Credit Union Ltd is authorised by the Prudential Regulation Authority and 
regulated by the Financial Conduct Authority & the Prudential Regulation Authority (Registered No 213306). 

FINANCIAL SERVICES FOR THOSE WHO SERVE AND PROTECT
Honorary President: Lord Stevens of Kirkwhelpington, QPM, DL

POLICE CREDIT UNION LIMITED 
Head Office, Guardians House, 2111 Coventry Road, Sheldon, Birmingham B26 3EA 

Pay off your costly loans  
with a single affordable  
consolidation loan from PCU

*Subject to terms and conditions.

•		Loans from £250 - £25,000 for 
periods from 6 months - 6 years*

•		Pay your loans back the easy way, 
where payroll deduction is available

•	No fees to pay

•		Life cover at no extra cost to pay off 
loan in full**

•		Don’t rely on APRs - check out what 
you will actually pay

Call 0121 700 1222 

Email enquiries@policecu.co.uk

/police.cu @police_cu

POLICECU.CO.UK

OVERDRAFT

LOAN REPAYMENT

PCU
LOAN

Start your  

savings off with a  

£10 bonus!
Enter PROMO 17  

on your online 

application
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Flexible Working - Here to Stay?

I recently saw the following message on a postcard in my 
local newsagent. “life is not measured by the number of 
breaths we take, but by the number of moments that take 
our breath away” (anon).  A particularly poignant message 
when we look at the challenges many officers face on a day 
to day basis. It made me think that sometimes we look at 
statistics and see one thing, whereas we should be looking 
at a different statistic or looking at one from a different 
perspective to get a truer picture. 

As the Merseyside Police Federation ‘Equality Lead’ I regularly 
assist our members with flexible working applications. Flexible 
working seems to be a bit like marmite: some love it, some 
despise it. I see some people who see it as an essential part 
of modern day employment whilst others seem to believe that 
it is a slackers charter that should never be entertained by an 
organisation such as the police. 

Recently a manager told me that we would have to reform how 
we deal with flexible working because a greater percentage of 
officers / staff in the Merseyside Police were working to Per50 
flexible working agreements than ever before. That portrayal of 
a high percentage of flexible workers was seen by them as a bad 
thing for the organisation. But is it? 

In my last article for Insight I touched upon the fact that when 
I joined the Police, fewer women worked in the Police, and few 
women retired on a 30 year pension. Significantly no flexible 
working was formally available for officers at that time. 

Flexible working can take many forms e.g. Compressed hours; 
part time working; fixed shifts; term time working; home working; 
job share etc.. It may consist of a simple small adjustment to start 
or finish times through to a request for a bespoke shift pattern.

Police Officers have the right to apply for flexible working under 
Police Regulations. They are not limited to one application per 
year. That flexible working application can be for any reason. The 
Merseyside Police must consider all applications but can reject 
applications if there are good business reasons for doing so. So 
although there is a right to apply, there is no right to have that 
application accepted. However, a refusal to allow an officer part 
time or flexible working could give rise to a legal challenge of 
unlawful discrimination under the Equality Act 2010 in certain 
circumstances.

A legal challenge may arise where the refusal of flexible working 
raises issues of direct or indirect sex discrimination, disability 
discrimination or discrimination on the grounds of religion / belief. 

Officers considering flexible working should ask themselves 
whether it is something they need or is it just something they 
want. An officer who wants every Wednesday off to play and 
practice their golf is less likely to succeed in their application than 
the officer who needs the Wednesday off to care for their pre 
school child where they can evidence that they have no other 
support available. One of those two scenarios could be open to 
legal challenge.

Just as an officer making a flexible working application would be 
expected to evidence their need, so the Merseyside Police would 
be expected to demonstrate their reason(s) for the rejection 
along with evidence for that rejection.

Where a rejection is potentially discriminatory there is an 
expectation that the organisation will have sought a balance 
between the needs of the individual and the needs of the 
organisation (Hampson v Dept of Education 1989). 

Flexible working benefits both the individual and the Police 
service. 

Benefits for individual officers include:
• Ability to combine work and caring responsibilities
• Better health and less stress
• A sense of control
• Better quality of life
• Retaining earning capacity

Benefits for the Police include:
• Retention of valuable officers
• Wider diversity of recruits attracted to the service
• Reduced recruitment and training costs
• Reduced sickness absence
• Improved morale and commitment

Flexible working has the potential to benefit everyone, both 
the individual applicant and the Police service as a whole. An 
increased number of flexible working applications should be seen 
as a measure of success, not as a cause for concern. 

The implementation of the Community First Initiative has 
demonstrated how it is possible to achieve that balance. Large 
numbers of flexible working applications were successfully 
negotiated and agreed in a relatively short space of time. We have 
had resourcing issues following the launch of Community First 
but please do not blame flexible workers for that - starving the 
police of funding to provide enough staff to deal with demands is 
a Government issue!

Rob Venables explores the pros and cons of Flexible Working
Rob Venables

Equality and Welfare Leader
Merseyside Police Federation
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Health and Safety

Chris introduces himself to his new role and the 
importance of Health and Safety legislation to police officers

Chris Leach 
Health and Safety Leader

Merseyside Police Federation

I would like to introduce myself as the new Health 
and Safety Lead for the federation. Having been an 
area based rep for a number of years my interest 
in health and safety began almost immediately as it 
provides the federation a good footing in negotiating 
with the force on a number of aspects, as health 
and safety can be seen in nearly all aspects of police 
work.  This includes a number of roles including 
inspections, work placed accident and investigations 
and also providing a voice for our members at health 
and safety meetings both locally and strategically.

The police service in the 21st century is an extremely dangerous 
and at times sadly a fatal occupation.

The struggle between ensuring the job gets done and at the same 
time maintaining the safety of its staff and that of the members 
of the public is a hard challenge. Legislation is there to protect 
the workers and is in legislation under the Health and Safety at 
Work Act 1974

The Health and Safety at Work Act 1974 (HASAWA) lays down 
wide-ranging duties on employers. Employers must protect the 
‘health, safety and welfare’ at work of all their employees, as well 
as others on their premises, including temps, casual workers, the 
self-employed, clients, visitors and the general public. However, 
these duties are qualified with the words ‘so far as is reasonably 
practicable’. This means that employers can argue that the costs 
of a particular safety measure are not justified by the reduction in 
risk that the measure would produce. But it does not mean they 
can avoid their responsibilities simply by claiming that they cannot 
afford improvements.

Due to the nature of the police role there will always be a conflict 
between getting the job done and managing risk. The way in 
which the police service manages the risk element to police work 
can be seen as per section 3 of the Management of Health and 
Safety at Work Regulations 1999 in which identified work placed 
hazards are identified during the risk assessment process and 
suitable control measures are then put in place. Risk assessments 
have become a large part in which the police operate, they can 
be seen in nearly all aspects through executing force warrants, 
PST training , restricted officers etc., practically anything that has 
been identified as having a hazard. It provides the organisation a 
structured and safe way for staff to carry out that line of work. 
They also cover pregnant officers and elements of lone working.

The police federation have a large part to play during this process, 
providing staff the support in completing and assessing risk 
assessment. We should be sighted on all Risk assessments offering 
advice where required.

Identifying aspects of dangerous working practices that lead or 
can lead to work placed accidents also is a pivotal role within 
the Federation. The federation review and monitor Accident 
reports and near miss reports, initiating investigation if required 
but also at the same time ensuring dangerous working practices 
are highlighted and raised appropriately, ensuring that staff are 
allowed to work in a reduced risk environment. This has been 
critical during the recent community first operating changes seen 
within the force.

The federation are also here to ensure that staff gets appropriate 
welfare facilities by completing and supporting buildings 
inspections. This includes adequate kitchen, showering facilities 
etc. which our members find an important part of.

If you require any further information 
or specialist advice please feel free to 
contact me at green lane or my email 
account 
leachc@merseyside.polfed.org. 
I am more than happy to help.

Chris Leach demonstrates the new defibrillator at Green Lane
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1. Call 0800 023 2933 
2. Visit policemutual.co.uk/car

We’re open from 

9.00am – 5.00pm Mon – Fri

Why not join them?
When something unexpected happens, you don’t want to add to the stress with a difficult 

claims process. Police Mutual makes life easier with quality cover and great benefits.

*Average premium saving of £130 is based on 19% of all car insurance members who provided their existing premium and switched their insurance (inbound sales only) from June 2015- May 2016. 

Our car insurance is provided by RSA Insurance Group plc. PMGI Limited, trading as Police Mutual, is authorised and regulated by the Financial Conduct Authority. Registered in England & Wales 

No 1073408. Registered office: Alexandra House, Queen Street, Lichfield, Staffordshire WS13 6QS. Calls to 0800 numbers are free from UK landlines and mobiles. For your security, all telephone 

calls are recorded and may be monitored.

AVERAGE 
CAR SAVING

£130*

It’s no accident

93%
of people stay with us  
for their car insurance....

CAR INSURANCE

WE’LL PAY UP TO

£125 
CANCELLATION FEES


